CASE FOR SUPPORT
Community Regeneration Project

OUR VISION
To transform the historic
Church of St Mary the Virgin,
Devizes, into a thriving, multiuse space for the community
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OUR GOALS
Balancing Heritage and Innovation
To breathe new life into this potentially redundant Grade 1 Listed building, by transforming it into a thriving,
multi-use space for the community and for visitors to the area
Encouraging Arts and Culture
To offer flexible, state-of-the-art facilities for holding a wide variety of events, concerts, drama, exhibitions and
conferences
Social Responsibility
To benefit the entire community while expanding Devizes’ reputation as the place of choice in Wiltshire to hold
all types of events
Holding the Tradition
To remain a consecrated building as well as encouraging a diverse range of cultural activities

THE BENEFITS
Sustainability
Enhancing and preserving the heritage of this beautiful building while developing a sustainable future
Inclusion
Encouraging local participation and cohesion, and improving cultural opportunities in Wiltshire
Empowerment
Inspiring the local community to learn about their heritage through cultural and artistic activities, and
celebrating local talent.
Outreach
Attracting minority groups and disadvantaged people who may not necessarily think about arts and local
heritage in their day-to-day lives.
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INTRODUCTION
BACKGROUND
St John’s with St Mary’s is a friendly Church of England community in the heart of Devizes. The two churches
are the oldest in Devizes, dating back to the 12th century.
Both congregations now worship together, with regular Sunday services held in St John the Baptist in Long
Street. St John’s also hosts events and services for a wide range of groups and organisations whose work
extends beyond the parish boundaries across the town, surrounding area and even the whole county.
While the sister church of St John’s holds the principal services for the parish, the church of St Mary the Virgin
in New Park Street holds one mid-week communion service.
About St Mary’s Church
St Mary’s dates from Norman times, and the church registers date from 1569. As one of the most important
buildings in Devizes it is of considerable interest architecturally and socio-historically. It has undergone many
restorations over the centuries, and the 27-metre church tower is a dominant landmark. Being Grade 1 listed
puts it amongst the top 2.5% of listed buildings in the country.
Following extensive consultations and archaeological examinations,
the Parochial Church Council (PCC) has decided that St Mary’s
should now be revitalised and developed for wider use, to bring
benefit to current and future generations in the parish and the
broader community.
This innovative and exciting project will breathe new life into the
12th century building making it a much used, dynamic environment
that will encourage and support a wide variety of activities:
business, social, cultural and ecclesiastical.

SUMMARY
This innovative and exciting project
will breathe new life into the 12th
century building making it a much
used, dynamic environment that will
encourage and support a wide
variety of activities: business, social,
cultural and ecclesiastical.

THE PROJECT
At a Glance
A new cloister-style extension will be constructed in the churchyard comprising meeting rooms , toilets,
changing spaces and facilities for catering, storage and administration including:


Office space, fully integrated IT services, hot-desking and catering facilities



Conference facilities with audio-visual equipment, a circulation area and 3 break-out rooms

While retaining the chancel for regular worship, the nave of the church will be opened out and fitted with
moveable seating to provide:


Performance space for audiences of up to 260, the largest of its kind in Devizes



Flexible seating suitable for a wide range of events, receptions, exhibitions, music and drama
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Alterations to the Building
Inside the church the pews will be removed and a new
wooden semi-sprung floor with under floor heating installed,
together with a ground source heat pump. A lighting gantry
for the stage will be installed at the east of the nave;
modern low energy lighting will be used to show the
building to its best advantage.
In addition to modern seating, two moveable telescopic
seating units of 45 seats each will be available to hirers,
and stored in a side aisle when not required.

The New Cloister

A semi-circular cloister will be constructed in
the churchyard, joined at one end through a
new door in the tower, and at the other end
through an existing door in the chancel.
This new building will contain the new vestry,
office space, meeting rooms, kitchen, toilets
and store rooms.
An attractive circulation area will provide a
wonderful, contemporary exhibition space for
works of art: the garth (between the church and
cloister) will have an all-weather surface
suitable for both outside use in the summer,
and for the display of items such as sculpture.

Key Features
Once completed, users will be able to enjoy the following facilities:


A community event space of character



Flexible performance space for audiences of up to 260, the largest of its kind in Devizes



Moveable raked seating for 90 people



Display space for works of art



Conference facilities with break-out rooms



Full IT facilities for meetings



Environmentally friendly heating and water usage



Management by an independent, charitable limited company, under a lease from the Parish
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“I feel honoured to have been
selected to contribute to the
history of the evolution of such
a very fine church.”
George Batterham,
Batterham Matthews Design Ltd, Bath

MANAGEMENT
St Mary Future Group (StMFG)
StMFG is the steering group that oversees the planning and implementation of this regeneration project.
St Mary Devizes Trust Ltd (SMDT Ltd)
SMDT Ltd is a company limited by guarantee and a Registered Charity that will manage the new facility.
A detailed business plan that sets out the background, ongoing management arrangements and projected
income from hirings over the first 3 years of this new development, is available on request.

FUNDRAISING
Financial Summary – Target of £1.3 million (provisional):
Item

Cost

Ground Clearance

£

Design & Build: new Cloister to north of Church

£ 780,000

Adapting and Equipping the Church

£ 300,000

Furniture and Fittings

£

Fees and Costs

£ 130,000

Total

£1,312,000
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10,000

92,000

How £1.3 million might be achieved
Our fundraising target is £1,300,000 through tax effective gifts over a 5 year period, from individuals, trusts,
corporate partners and appropriate grant-making bodies.
As at August 2013 £300K has already been pledged, leaving a residual target of £1 million:

Net Monthly
Gift £

Net Annual
Gift £

Gross Annual
Gift £

Gross Gift
(5 Years) £

No of Gifts
Required £

1,333

16,000

20,000

100,000

x 1

100,000

1,000

12,000

15,000

75,000

x 1

75,000

666

8,000

10,000

50,000

x 4

200,000

333

4,000

5,000

25,000

x 5

125,000

200

2,400

3,000

15,000

x 6

90,000

133

1,600

2,000

10,000

x 10

100,000

100

1,200

1,500

7,500

x 15

112,500

66

800

1,000

5,000

x 20

100,000

33

400

500

2,500

x 25

62,500

13

160

200

1,000

x 35

35,000

= 122 gifts

Total £

£1,000,000

Notes:
1. Of the total £1.3m needed, pledges of £300K have already been received
2. Gift Aid is calculated at the basic income tax rate of 20%
3. Higher rate taxpayers may be entitled to further tax relief
Donor Recognition and Naming Opportunities
Donor and sponsor gifts and pledges can be associated with particular areas of the development, such as:
£500,000

names the new cloister building

£100,000

names the cloister walk

£ 50,000

names a meeting room

£ 25,000

names the office

£ 10,000

names the foyer

£

5,000

names the vestry

£

1,000 +

qualifies for being named on an Honours Board

£

500

names a cloister seat

£

100

names a stone
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WHO BENEFITS?
CONSENSUS
This far reaching, innovative development has drawn considerable support from thorough public consultations.
These include prospective users, statutory bodies and heritage organisations.
There is wide-spread agreement and enthusiasm for St Mary’s church to provide a thriving community hub
with exhibition areas, performing space and improved visitor facilities. These features will enable people to
enjoy learning about heritage and will also help to secure the long term sustainability of the historic site.

OUTREACH
Another important aim of the project is to attract minority groups and disadvantaged people who may not
necessarily think about arts and local heritage in their day-to-day lives.
By opening up the church as an accessible community facility for informal open days, music, drama, dance,
exhibitions workshops and gatherings, it will draw in a much wider range of people and organisations from
Devizes Community Area and from Wiltshire as a whole.
Potential Users and Beneficiaries
Charities

group meetings, hot-desking, printing and other office facilities

Schools & Youth Groups

educational and outreach activity such as local history or arts projects

Volunteers

who engage with the project and help manage or provide activities

Families, Visitors & Tourists

attending performances and activities, and engaging with heritage

Disadvantaged People

experiencing and enjoying arts and heritage for the first time

Arts & Crafts Clubs

exhibiting work both short term and long term

Music & Dance Societies

choral, orchestral, operatic and dance rehearsals and performances

Theatre Groups

touring drama companies, and one-off productions for larger audiences

Institutions & Clubs

business, cultural, social and ecclesiastical meetings and conferences

“A wonderful initiative that will
benefit the whole community in
Devizes as well as the many
Wiltshire-wide organisations that
visit the town.”
Claire Perry MP
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FINALLY...
THANK YOU FOR YOUR INPUT AND GUIDANCE
We would greatly appreciate your input to our campaign, which will help us to
maximise the fundraising opportunities for this unique regeneration project.

St Mary Devizes Trust Ltd
Community Regeneration Project
The Parish Rooms
Long Street
Devizes
SN10 1NP

Telephone
01380 724389

Email
info@stmarydevizestrust.org.uk

Website

www.stmarydevizestrust.org.uk

Patron
Viscount Sidmouth
Chairman
Charles Slater
Directors
David Buxton
Penelope Price Jones
Robert Simpson
Charles Slater

Registered in England
08188237

Registered Charity No
1151049
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APPENDIX 1:
BIRDS-EYE VIEW OF CHURCH &
PROPOSED NEW CLOISTER BUILDING

10

APPENDIX 2:
INTERIOR OF ST MARY’S CHURCH
LOOKING TOWARDS ALTER FROM WEST DOOR
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Donation Form
I enclose £____________ in favour of St Mary Devizes Trust (Registered Charity No 1151049)
By using Gift Aid you increase the value of your gift to St Mary Devizes Trust (25p for each £1
you give) at no extra cost to you.
I request St Mary Devizes Trust to reclaim tax from HM Revenue & Customs on all donations I
make.
I am a UK taxpayer, and I understand that I must pay an amount of Income Tax and/or Capital
Gains Tax at least equal to the tax that the Trust reclaims on my gift in the appropriate tax year.
I can cancel this declaration at any time. If my circumstances change, I will notify the Trust.
Signed ___________________________________________________Date_______________
Full Name ___________________________________________________________________
Address _____________________________________________________________________
____________________________________________________________________________

Standing Order Form
To: The Manager __________________________________________Bank / Building Society *
(address) ____________________________________________________________________
____________________________________________________________________________
Please pay from my account No____________________ to:
Bank:

Lloyds Bank, 38 Market Place, Devizes SN10 IJD

Sort Code:

77-50-05

Account No:

27976360

Account Name: St Mary Devizes Trust
The sum of £____________ on the ____________day of ____________________20____
and thereafter monthly / quarterly / annually * on the same day until further notice.
* delete as required
Signed ____________________________________________________Date______________
Address _____________________________________________________________________
____________________________________________________________________________

Please send this completed form to:
St Mary Devizes Trust Ltd, The Parish Rooms, Long Street, Devizes, Wiltshire SN10 1NP
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